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SUGARY DRINKS ARE MAKING US SICK

The sugary drinks industry
Tooth

0;6 0 " | to increase profits and brand loyalty
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LAND ACKNOWLEDGEMENT

We acknowledge that we are on the unceded ancestral
homeland of the Ramaytush Ohlone who are the original
inhabitants of the San Francisco Peninsula. As the
indigenous stewards of this land and in accordance with
their traditions, the Ramaytush Ohlone have never
ceded, lost nor forgotten their responsibilities as
caretakers of this place, as well as for all peoples who
reside in their traditional territory. As Guests, we
recognize that we benefit from living and working on
their traditional homeland. We wish to pay our respects
by acknowledging their Ancestors, Elders and Relatives
of the Ramaytush Community and by affirming their
sovereign rights as First Peoples.
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How do environments shape our health?

Socioeconomic Factors
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Education Employment Family Income Community
Status Social Safety
Support

1 , Housing and Transit
Physical Environment Air and Water Quality

Health Behaviors
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Alcohol Sexual
Use & Exercise Use Activity

Tobacco

L. Access to Care
Clinical Health Care Quality of Care

Hood, CM, Gennuso, KP, Swain, GR, & Catlin, BB. (2015). County health rankings: Relationships
between determinant factors and health outcomes. American Journal of Preventive Medicine.

Source: Hood CM, Gennuso KP, Swain GR, Catlin BB. County Health Rankings: Relationships Between Determinant UC UNIVERSITY OF CALIFORNIA
Factors and Health Outcomes. Am J Prev Med. 2016;50(2):129-135. doi:10.1016/j.amepre.2015.08.024 C E Agriculture and Natural Resources Cooperative Extension



Social-Ecological Model

® Homes

® Schools

o Workplaces

® Recreational Facilities

® Foodservice and Retail
Establishments

® Other Community Settings

® Demographic Factors i
gﬁf@‘m&mﬂw
status)

® Psychosocial Factors

® Knowledge and Skills

® Gene-Environment Interactions

® Other Personal Factors

Source: USDA, see also Building Healthy Eating Patterns, University of Hawai‘i at Manoa

® Belief Systems
® Heritage

® Religion

® Priorities

o Lifestyle

® Body Image
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e Government
® Public Health and
Health Care Systems
e Agriculture
® Marketing/Media
o Community Design and Safety
® Foundations and Funders
o Industry
- Food
- Beverage

~ Physical Activity
- Entertainment
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https://snaped.fns.usda.gov/snap/Guidance/FinalFY2016SNAP-EdGuidance.pdf
https://pressbooks.oer.hawaii.edu/humannutrition/chapter/building-healthy-eating-patterns/

What is a PSE?

PSE (policy, systems, and environmental) change

strategies are approaches to behavior and culture

change that aim to create lasting improvements in
individual and community health and well-being.

PSE changes work by making healthier choices
more practical and accessible to all members
of a community.

Sources: Community Commons, USDA UC UNIVERSITY OF CALIFORNIA

Agriculture and Natural Resources Cooperative Extension



https://www.google.com/url?q=https://www.communitycommons.org/collections/An-Introduction-to-Policy-Systems-and-Environmental-PSE-Change%23:~:text%3DWhat%2520are%2520Policy%252C%2520System%252C%2520and,community%2520health%2520and%2520well%252Dbeing&sa=D&source=editors&ust=1697491040272441&usg=AOvVaw0TXbhGlKRydvoNMvK4hOga
https://snaped.fns.usda.gov/resources/policy-systems-environmental-change#:~:text=Policy%2C%20systems%2C%20and%20environmental%20(,of%20the%20elements%20described%20above.

What is policy change?

changes to laws, ordinances, regulations, and rules

« Passing a policy that requires that restaurants serve milk or water with kids
meals

« Passing a law allowing residents to plant community gardens in vacant lots

« Establishing healthy concession stand policies in local parks or recreation
facilities

* Adopting the Good Food Purchasing Policy

« School policy that prohibits unhealthy food in school fundraising drives

* A human resources policy that requires healthy foods to be served at
meetings

* Policy that requires afterschool programs to include physical activity

Sources: Health Trust, Mass in Motion, lllinois Prevention Research Center UC UNIVERSITY OF CALIFORNIA
Agriculture and Natural Resources Cooperative Extension



https://healthtrust.org/wp-content/uploads/2013/11/2012-12-28-Policy_Systems_and_Environmental_Change.pdf
https://files.hria.org/files/MM4791.pdf
https://p3rc.uic.edu/wp-content/uploads/sites/561/2019/11/PSE_Change_508.pdf

What is systems change?

changes to organizational, institutional, and

community norms and processes

Coordinating with a partner to screen all participants for CalFresh
eligibility, enroll eligible participants

Serving breakfast in the classroom or offering second chance
breakfast in the school meal program

Changing procurement practices to source local fruits and
vegetables for meal and food distribution programs

Creating a certification process for school bake sales to ensure
they are in line with school wellness policy

Opening schoolyards for recreation on weekends and evenings

Sources: Health Trust, Mass in Motion, lllinois Prevention Research Center UC UNIVERSITY OF CALIFORNIA

Agriculture and Natural Resources Cooperative Extension


https://healthtrust.org/wp-content/uploads/2013/11/2012-12-28-Policy_Systems_and_Environmental_Change.pdf
https://files.hria.org/files/MM4791.pdf
https://p3rc.uic.edu/wp-content/uploads/sites/561/2019/11/PSE_Change_508.pdf

What is environmental change?

changes to physical, social, and economic

environments

 Incorporating sidewalks, paths, pedestrian friendly intersections,
and recreation areas into community design (complete streets)

 Increasing availability of healthy food choices in restaurants or
cafeterias or decreasing access to unhealthy foods / beverages

« Access to water in public parks and spaces

* Food access - farmers market, food distribution, etc

 Installing signage on already established walking or biking routes.

« A prompt to take the stairs instead of the elevator

Sources: Health Trust, Mass in Motion, lllinois Prevention Research Center UC UNIVERSITY OF CALIFORNIA
Agriculture and Natural Resources Cooperative Extension



https://healthtrust.org/wp-content/uploads/2013/11/2012-12-28-Policy_Systems_and_Environmental_Change.pdf
https://files.hria.org/files/MM4791.pdf
https://p3rc.uic.edu/wp-content/uploads/sites/561/2019/11/PSE_Change_508.pdf

How are PSEs and program approaches different?

Source: Health Trust UNIVERSITY OF CALIFORNIA
Agrlculture and Natural Resources | Cooperative Extension



https://healthtrust.org/wp-content/uploads/2013/11/2012-12-28-Policy_Systems_and_Environmental_Change.pdf

Program and PSE approaches work together

. . . . Uic UNIVERSITY OF CALIFORNIA
Sources: Health Trust, Mass in MOtIOﬂ, lllinois Prevention Research Center CE Agriculture and Natural Resources [ Cooperative Extension



https://healthtrust.org/wp-content/uploads/2013/11/2012-12-28-Policy_Systems_and_Environmental_Change.pdf
https://files.hria.org/files/MM4791.pdf
https://p3rc.uic.edu/wp-content/uploads/sites/561/2019/11/PSE_Change_508.pdf

Capturing the impact of PSEs - Evaluation

 Environmental
assessments

 Observations

o Stakeholder interviews,
focus groups

« Community feedback

Sources: Honeycutt S, Leeman J, McCarthy WJ, Bastani R, Carter-Edwards L, Clark H, et
al. Evaluating Policy, Systems, and Environmental Change Interventions: Lessons Learned
From CDC’s Prevention Research Centers. Prev Chronic Dis 2015;12:150281. DOI:
http://dx.doi.org/10.5888/pcd12.150281, lllinois Prevention Research Center

P
bl

22322522 2V B2

UC
CE

UNIVERSITY OF CALIFORNIA

Agriculture and Natural Resources

Cooperative Extension


http://dx.doi.org/10.5888/pcd12.150281
https://p3rc.uic.edu/wp-content/uploads/sites/561/2019/11/PSE_Change_508.pdf

PSEs change lives - brainstorm!

Use the annotate tool (top of the screen, under
view options) or share your thoughts in the chat.

Healthy Eating

community gardens

healthy retail/healthy corner stores

market match at farmer’s markets

policies around what type of things can be used for
fundraising (i.e. selling wrapping paper instead of
candy)

Healthy Apple Program

Free food pantries in the neighborhood

required calorie posting on menus

policies around what type of things can be used for
fundraising (i.e. selling wrapping paper instead of
candy)

Access to low cost/high quality/nutrient dense food
Gardening classes and free compost/gardening
supplies

Active Living

Bike lane and filling in pot holes to make biking
around my community easier!

Four way stops at intersections so everyone can
cross safely!

Sunday streets!

Bike lanes

Free state park days

Park beautification projects

Access to open space

Green spaces

Park activation activities

UC UNIVERSITY OF CALIFORNIA

Agriculture and Natural Resources Cooperative Extension



Panel Presentations




PSE Change:
Tenderloin Food Policy
Council

10/18/2023

John McCormick, (He/Him)
Dr. Jalal Alabsi, (He/Him)
TNDC Healthy Retail San Francisco



Identifying the Issue:
Food Justice Academy

e (Class of 2022

* 12 week food systems
and movement
building/advocacy curriculum

e 9 graduates from the TL

 Creates idea for
"Neighborhood Food
Congress" (precursor to FPC)




Identifying the Issue:
Focus Groups March-
December 2022

139 participants =LY

21 focus groups conducted in:

e Mandarin & Cantonese
e Arabic
e Spanish
e English
e with African American and
Filipino communities in the TL

45 food-specific issue areas identified



Community Process to Identify Top Issues

5 areas prioritized through community voting process:

Vouchers for Veggies important for healthy food access (Halal
vouchers are a part of Vouchers for Veggies).

2. The farmer's market is a place the Tenderloin community
uses to purchase healthy, fresh food.

3. People need more money to buy food (especially healthy
food).

4. Food in corner stores is expensive.

Meat and fish are more expensive in Tenderloin.




Engaging the Community:
Next Steps

Creation of short and long-term policy
platform

Engaging in food-specific interventions

Ongoing leadership development

Food-related community building
events




Creation of
Tenderloin Food
Policy Council

Kick-Off Meeting:
103 people

Subsequent Meetings:
avg. ~40 people




Engaging the Community:

Focus Groups:
 Community facilitated, informed, and inspired

Tenderloin Food Policy Council:
* Dedicated leadership group

 Community members run larger food policy council meeting
o note taking, facilitating, translating, etc.

* Classes for food policy council members
o Cooking, emergency preparedness, policy advocacy

Leadership Development:

* Working with residents so they have the tools and confidence
to be effective leaders in the community




Community
Action Model:

Evolution

Community Action Model
Creating Change by Building Community Capacity

Step 1 «Train Participants (develop skills,
increase knowledge, build capacity)

* Name the Issue
® Choose Area of Focus

Step 2

Define,
Design & Do
Community
Diagnosis

An Action:

® |s Achievable.

® |s Long-term or Sustainable.

® Compels another entity to do
something to change the
environment (place people live)

for the well being of all.

An Activity:
Is an educational intervention that
leads up to and supports an action.

Step 4
Select Action
or Activity &
Implement




Program to PSE — o

—
* Engage the community 4

e Listen to the community O
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* Implement community feedback
* TNDC community organizing



Thank youl!

Dr. Jalal Alabsi
Jalabsi@tndc.org

John McCormick
Jmccormick@tndc.org



mailto:Jalabsi@tndc.org
mailto:Jmccormick@tndc.org
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South of Market
Community Action
Network
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Programs

Direct Services & Community Organizing



DIRECT SERVICES
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Our Health, N

Our Community

Tenant Counseling

Workers Program._ “
Program v

Hearing - Senior Pedestrian Injuries and Fatalities, and
Targeted Implementation of Vision Zero Improvements
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Community
Organizing
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Whose Health? Our Health! Filipinos Organized
to Address Chronic Diseases
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SOMA lacks sufficient green space

A

’ Maintain and
expand parks and
b open spaces to
promote exercise
and recreation




Quality of Life and Health
issues in SOMA

TRAFFIC LACK OF PARKS PEDESTRIAN
CONGESTION & OPEN SPACE SAFETY
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Campaign



In response to the COVID-19 pandemic, with many parks closed and recreation
options limited, Mayor Breed sighed an emergency order to create Slow Streets
which provided much-needed space for people to walk and bike at a safe distance,
allowing them to be used as fun, accessible, shared and gathering spaces.

Most used activity:
Essential Travel by walk/bike
10%

£ a 8 £

“In terms of street traffic, the street “I've noticed less traffic and fewer Would you be interested in the
is currently safer than before it speeding cars since the street was Slow Street becoming permanent?

became a slow street.” designated as a Slow Street.”

I'm not sure,

n =60

Residents of the street (n= 16):
Yes: 88% | I'm not sure: 6% | No: 6%
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9 Public Comment

Lucy Patricone speaking at SFMTA Board
of Directors hearing



https://youtu.be/6VaZBXGdEO0?si=oBxKr0VNrWjfmG1d
https://youtu.be/6VaZBXGdEO0?si=oBxKr0VNrWjfmG1d
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Celebration



What is the Slow Streets Program?

oK 3 o

The SFMTA’s Slow Streets program is designed to limit
through traffic on certain residential streets and allow them
to be used as a shared space for people traveling by foot
and by bicycle.

Map of SOMA Area
for Slow Streets Program

Design efforts to enhance
safe and slow streets

What design efforts would you like to see in your
neighborhood?
Please choose 4 from the following 12 design methods
by checking the box next to the number and name.
Then fill out basic information about yourself at
the end.

O 1. Crosswalk Mural

=7 e

O 2. street Mural

4. Community 5. Postcard
Survey Flyers  Mailers

O 6. Block Party




COMMUNITY PAINTING
DAYS IN SOMA

B e,

LOCATION:

Mabini, Bonifacio, Rizal, Lapu-Lapu, & Tandang Sora Streets

JOIN US IN PAINTING ;
GROUND MURALS ON
MABINI, BONIFACIO, LAPU-*
LAPU, TANDANG SORA

AND RIZAL STREETS TIME SLOTS: ;\;
0AM-PM ~— =

DATES: 2PM-5PM
FRIDAY, JUNE ZND

SATURDAY, JUNE 3RD soanThe -
SUNDAY JUNE 4TH QR CODE OR COPY THE LINK

BELOW TO SIGN UP TO VOLUNTEER:

FOLSOM ST. FOLSOM ST. FOLSOM ST.

4TH ST.
MABINI ST.

BONIFACIO ST. BONIFACIO ST.

LAPU-LAPU ST.

4TH ST.

e
()
g
©
[}
(7]
o
z
<
a
z
<
=

PLEASE REGISTER
FOR DATES AND TIME
SLOTS.

RIZAL ST. RIZALST.

‘THE GROUND MURALS WILL BE UNVEILED ON SATURDAY, JUNE 10TH, AS PART OF THE
'SOMA BLOCK PARTY EVENT. THIS IS A PART OF THE LARGER BE FREE FESTIVAL AND
ACTIVITIES, AND IN CELEBRATION OF THE SUCCESS OF OUR SOMA SLOW STREETS
‘CAMPAIGN.

m FOR MORE INFORMATION PLEASE CONTACT: WILFRED GALILA AT COMMUNITYENGAGEMENT@SOMCAN.ORG

LAPU-LAPU ST.

4TH ST.

SOMA BLOCR PARTY

HARRISON ST. HARRISON ST.

SOMA BLOCK PARTY RECAP



https://youtu.be/W7OvKEQfsbw

somcan.sf

©

) 255-7693
Www.somcan.ordg

1038 Mission St. SF, CA 94103
(415

) somcansF



http://www.somcan.org

GROCERIES -MEATS - PRODUCE - LIQUOR
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....Legac of food sovereignty
in Bayview Hunters Point

\



Bayview
Hunters Point
, f Community
n - Advocates
sSupply Channels:

* Charitable Operations —
Food insecure Households (Home
Delivery & CBO Distribution supply)

* DIO Unhoused Neighbors (Fruit Bags)

* Contract Sales - Food Pharmacy
Collaborative (FAMC)

* Bayview Co-op Box -
Discounted public sales Bayview.coop




REVENUE GENERATED INCOME & COMMUNITY BASED DATA

AN INTEGRATED LOCAL FOOD SYSTEM

$ilo BUn Bhilebe BRI

The Co-op box is our first product -
bout 10-12 pounds local, healthy food, enough for a small household for a week!

PAKEONR SHRVEY
And get $10 off of your first Bayview Co-op Box.

We want to learn as much as we can about what YOU want -
how you shop for food how and how we can serve you in the future!

lease take the Survey.in English | Por favor, tome |
Encuesta en Espafol | IEFARXHITHEE

ere creating a plan to starta community-owned grocery store in Bayview-Hunter:

Point.

The new market would have fresh and healthy food, at great prices,
and it would be owned and operated by:lots of people in the neighborhood.

wlg
- [
- L
B/\\\,“—‘v HOME ABOUT US CO-OP FAQ FIND OUR PRODUCE
COMMUNITY

CO-OP

Bayview Co op Box $1 (EBT Bayview Co op Box $19
Rocurring Subscription) (Discount)

$1.00 $0.00 - $19.00

Photos @ Shelly Puri and BVHP Community Advocates
(Find Our Produce), 2023, Images may not be used
without written permission of BVIIP Community
Advocates.




HOME ABOUT US CO-0OP FAQ FIND OUR PRODUCE Shop Now

Contracts * - Torespond lo this inequily, we
Supplier : launched a weekly local,

R organic Co-op box in Oclober
2022 that is available for

exclusive delivery Lo 94124
residents, and offer pickup
oplions for all Bay Area
residents at three Bayview

_ ~Foo.dA_’ R Y3 RN locations.
SN BAYVIEW RS
LA COMMUNITY R R The cost is sliding scale, $19 or
! o \ CO OP $29. to make it accessible to all
04124 residents.
AR = Our box includes 10-12 Ibs of
, fresh organic California
Public Salhan produce, and I:()!\N cage-free
‘& Healthy *B5
’ Retail
. We also accept EBT via our
<tore nariner Save-Mor



https://www.bayview.coop/

Panel Discussion
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C DN e What PSE change(s)

IS your organization

LIBRARY FrRE . .

considering?

Image source: Changelab Solutions UC UNIVERSITY OF CALIFORNIA
Agriculture and Natural Resources Cooperative Extension



https://www.changelabsolutions.org/sites/default/files/2020-12/ThePlannersPlaybook_FINAL_20201207.pdf

)0 REASONS SHAPE

10 JOIN THE SHAPE UP ST COALITION UP
W SHAPEUPSTCOALIEON 08 i Thank you!

1 BE PART OF A le@rning coMMUNIT

Join us at the next Shape Up SF

il (B:lgllll}leclions i) @ v Coalition Meeting:
PARTICIPATE IN MEETINGS M1 November 16, 2023
1 THAT CREATE A SAFE SPACE FOR building, leadership
mindfulness o7 T 12-3 PM
& J0Y. ¥ trainings & more

Qe e gollaboralefor (ianee Register today at:
| | www.shapeupsfcoalition.org/11-16-23/

local funders

- AMPLIFY YOUR i i
" outreachropneys 110 ) (HEATECORBETE

SHAPE UP SF'5 MISSION IS T0 ADVANCE HEALTH EQUITY IN SAN FRANCISCO BY COLLABORATING WITH uc UNIVERSITY OF CALIFORNIA . _
COMMUNLTY ON SYSTEMS CHANGES THAT INCREASE NUTRITION SECURLTY & ACTIVE LIVING. CE " Agricuture and Natural Resources [ Cooperative Extension



http://shapeupsfcoalition.org/11-16-23/

